


 LEADING 
TOGETHER



BEGINS WITH ME1 LEADERSHIP



If I want to lead others better,

I need to lead myself better.



4Then David and the people who were with him raised their 

voices and wept until they had no more strength to weep. 
5David's two wives also had been taken captive, Ahinoam of 

Jezreel and Abigail the widow of Nabal of Carmel. 6And David 

was greatly distressed, for the people spoke of stoning him, 

because all the people were bitter in soul, each for his sons and 

daughters. But David strengthened himself in the Lord his God. 

1 SAMUEL 30:4-6



2Consider it pure joy, my brothers and sisters, whenever you face 

trials of many kinds, 3because you know that the testing of your 

faith produces perseverance. 4Let perseverance finish its work so 

that you may be mature and complete, not lacking anything.

JAMES 1:2-4 (NIV)



UNREMARKABLE2 REMARKABLY



Qualifications for Overseers
1The saying is trustworthy: If anyone aspires to the office of 

overseer, he desires a noble task. 2Therefore an overseer must be 

above reproach, the husband of one wife, sober-minded, self-

controlled, respectable, hospitable, able to teach, 3not a 

drunkard, not violent but gentle, not quarrelsome, not a lover of 

money. 4He must manage his own household well, with all dignity 

keeping his children submissive, 5for if someone does not know 

how to manage his own household, how will he care for God's 

church?

1 TIMOTHY 3:1-7



6He must not be a recent convert, or he may become puffed up 

with conceit and fall into the condemnation of the devil. 
7Moreover, he must be well thought of by outsiders, so that he 

may not fall into disgrace, into a snare of the devil. 

1 TIMOTHY 3:1-7



These verses teach us that the primary characteristic of the 

Christian elder/pastor/overseer is that his life constantly reflects 

Christian values, morality, conduct, and integrity; that’s the 

baseline. In some respects, the list is remarkable for being 

unremarkable. In other words, there is nothing about superior IQ, 

charisma, powerful personality or the like. The Christian minister 

is supposed to be gentle, not supposed to get drunk, and so 

forth: the list is remarkable for being unremarkable. Indeed, with 

only a couple of exceptions, all of the qualifications listed here 

are elsewhere in the New Testament demanded of all Christians. 

For instance, this elder is supposed to be given to hospitality.

D.A. CARSON



But that is demanded of all Christians in Hebrews 13. What this 

means, then, is that the Christian pastor must exemplify in his 

own life the virtues and graces that are demanded of all the 

people of God. There are only a couple of entries here that 

cannot be demanded of all Christians, viz. "not a novice" and 

"able to teach." Everything else is the responsibility of all 

believers, not just the pastors of believers.

D.A. CARSON



OFF THE HORSE3 DON’T FALL



Gifts of Grace
3For by the grace given to me I say to everyone among you not 

to think of himself more highly than he ought to think, but to 

think with sober judgment, each according to the measure of 

faith that God has assigned. 4For as in one body we have many 

members, and the members do not all have the same function, 
5so we, though many, are one body in Christ, and individually 

members one of another. 6Having gifts that differ according to 

the grace given to us, let us use them: if prophecy, in proportion 

to our faith;

ROMANS 12:3-8



7if service, in our serving; the one who teaches, in his teaching; 
8the one who exhorts, in his exhortation; the one who 

contributes, in generosity; the one who leads, with zeal; the one 

who does acts of mercy, with cheerfulness. 

ROMANS 12:3-8



12We ask you, brothers, to respect those who labour among you 

and are over you in the Lord and admonish you, 13and to esteem 

them very highly in love because of their work. Be at peace 

among yourselves.

1 THESSALONIANS 5:12-13



Remember your leaders, those who spoke to you the word of 

God. Consider the outcome of their way of life, and imitate their 

faith.

HEBREWS 13:7



Obey your leaders and submit to them, for they are keeping 

watch over your souls, as those who will have to give an account. 

Let them do this with joy and not with groaning, for that would 

be of no advantage to you.

HEBREWS 13:17



THE GREAT4 SHEPHERD



To the Elders and the Flock
1To the elders among you, I appeal as a fellow elder and a witness 

of Christ’s sufferings who also will share in the glory to be 

revealed: 2Be shepherds of God’s flock that is under your care, 

watching over them—not because you must, but because you are 

willing, as God wants you to be; not pursuing dishonest gain, but 

eager to serve; 3not lording it over those entrusted to you, but 

being examples to the flock. 4And when the Chief Shepherd 

appears, you will receive the crown of glory that will never fade 

away.

1 PETER 5:1-4



He will tend his flock like a shepherd;

he will gather the lambs in his arms;

he will carry them in his bosom,

and gently lead those that are with young.

ISAIAH 40:11



16They shall hunger no more, neither thirst anymore;

the sun shall not strike them,

nor any scorching heat.
17For the Lamb in the midst of the throne will be their shepherd,

and he will guide them to springs of living water,

and God will wipe away every tear from their eyes."

REVELATION 7:16-17
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